Third Annual Navy Workforce Research and Analysis Conference

March 31 – April 1, 2003

Proposed Agenda 

Updated as of 1-Apr-03 (3:05 pm)

Conference Day 1, Monday, 31 Mar 03

7:00 - 8:00 
Registration & Continental Breakfast
8:00 - 8:10 
Welcome and Opening Remarks




Mr. W. Scott Slocum, N1B- NO SLIDES

8:10 - 8:45 
Keynote Address




VADM Gerald L. Hoewing (N1/CNP)- NO SLIDES

8:45 - 9:15 
The Secretariat’s Perspective

The Honorable Mr. William A. Navas Jr. HAVE SLIDES (Current file: Navas.ppt) 




Assistant Secretary of the Navy for Manpower and Reserve Affairs 

9:15 - 9:45 
The Revolution in Training




Mr. Terry Halvorsen HAVE SLIDES (current file: Halvorsen.ppt)




Executive Director, Naval Personnel Development Command

9:45 - 10:15 
R&D Priorities for Manpower, Personnel, & Training

RADM Jay M. Cohen (ONR) REVISED SLIDES TO FOLLOW

10:15 - 10:30 
Break

10:30 - 10:45 
Creating a Navy Manpower Analysis Website

CDR Scott Chapman (N814W2) HAVE SLIDES (current file: chapman2.ppt)

10:45 - 12:00 
Update on Manpower Research Programs at NPRST, NPS, and CNA 

NPRST- HAVE SLIDES (current file: NPRST.ppt)

NPS- HAVE SLIDES (current file: NPS.ppt)

CNA-HAVE SLIDES  (current file: CNA2.ppt)

12:20 - 2:15
Lunch 

Speaker: Dr. Bernard Rostker, former Under Secretary of Defense (Personnel & Readiness) – NO SLIDES

2:15 - 2:30 
Break 


2:30 - 4:30 
Breakout Sessions Day 1  (see below)

4:30 - 4:45 
Break

4:45 - 6:30 
Conference Reception with Presentation of the ADM J. M. Boorda Award for Outstanding Integration of Analysis and Policy-Making


Award Ceremony will begin at 5:15

Day One Breakout Sessions, 2:30 – 4:30, Monday, 31 Mar 03

#1 Establishing and Displaying MPT Metrics (complete)

Session Leader: Mr. Ilia Christman (NPRST) 
· Three Necessary Components of the CNP Scorecard Project, presented by CDR Steven Vincent (N-132) HAVE SLIDES (current file: Vincent.ppt)
· Developing Meaningful Metrics for Training and Education, presented by Mr. Jim Bouzios (NETC Assessment Division) HAVE SLIDES (current file: Bouzios2.ppt)

· New Measures for Navy Retention, presented by Mr. Ed Bres (N-13) HAVE SLIDES (current file: Bres.ppt)

· Human Systems Integration in NAVSEA, presented by Mr. Bob Bost (NAVSEA)– HAVE SLIDES (current file: Bost.ppt) 

#2 Compensation Issues (complete)


Session Leader: Dr. Joyce McMahon (CNA)   
· Transforming the Military Retirement System- The Case for Change, presented by Dr. Stuart Rakoff (Consultant to ASN (Manpower & Reserve Affairs))– HAVE SLIDES (current file: Rakoff3.ppt)

· Does School Quality Influence Housing Choices of Navy Personnel? presented by Dr. Jennie Wenger, (CNA) – HAVE SLIDES  (current file: Wenger.ppt)  

· Transforming the Distribution System Using Pay, presented by Dr. Heidi Golding (CNA) HAVE SLIDES (current file: Golding.ppt)

· The Economic Efficiency of a Voluntary Assignment System, presented by Mr. Paul Hogan (Lewin Group) and Mr. Pat Mackin (SAG) – HAVE SLIDES (current file: HoganMackin.ppt)     

#3 Developing a Well-Trained and Diverse Force (complete)


Session Leader: Dr. Paul Rosenfeld (NPRST) 

· Predictors of Officer Success, presented by Dr. Ann Parcell (CNA) and Dr. Apriel Hodari (CNA) HAVE SLIDES (current file: ParcellHodari.ppt)
· Diversity in the Navy, presented by CDR Syd Abernethy (Special Assistant to the Chief of Naval Personnel) HAVE SLIDES (current file: Abernethy2.ppt)
· Changes to Navy Race Codes: An Update, presented by CDR Leanne Braddock (Navy Equal Opportunity Office)– HAVE SLIDES (current file: Braddock.ppt)

· The NEOSH Survey: History and Evolution, presented by Dr. Paul Rosenfeld (NPRST) – HAVE SLIDES (current file: Rosenfeld.ppt)

· Influences on Navy Retention: Rank and Gender Differences, presented by Dr. Jacqueline Mottern (NPRST) – HAVE SLIDES  (current file: Motterndiversity.ppt)

Conference  Day 2, Tuesday, 1 Apr 03

6:45 - 7:45 
Registration & Continental Breakfast
7:45 - 9:45 
Breakout Sessions Day 2  (see below)

9:45 - 10:00 
Break

10:00 - 12:00 
Breakout Sessions Day 2  (see below)

12:00 - 12:15 
Wrap-up/Lessons Learned




Mr. W. Scott Slocum, N1B

Day Two Breakout Sessions, 7:45 – 9:45, Tuesday, 1 Apr 03

#4 Using Technology and Data Advancements to Improve MPT Management (complete)


Session Leader: Dr. Wallace Wulfeck (ONR) 

· A Study of Alternatives for Projected Rotation Dates Used in Navy Enlisted Personnel Distribution, Studies & Analysis Effort, presented by Mr. Rodney Myers (NPRST) –HAVE SLIDES (current file: Myerstech2.ppt)
· The Development and Impact of the Information Professional Community Virtual Workplace, presented by Dr. Bernard Ulozas (SPAWARS)– HAVE SLIDES  (current file: Ulozas.ppt)   
· Career Case Management Technologies, presented by Mr. Anthony Cunningham (NPRST)– HAVE SLIDES (current file: Cunninghamtech.ppt)
· Total Crew Model, presented by Mr. Shane Bowen (Micro Analysis and Design, Inc.)– HAVE SLIDES (current file: Bowen.ppt)
#5 Shaping the Force through a Total Force Management Strategy (complete)


Session Leader: Dr. Stephen Mehay, (NPS) 

· Life-Cycle Costs of Selected Uniformed Health Professions, presented by Ms. Shayne Brannman (CNA) and Dr. Eric Christensen (CNA)– HAVE SLIDES (current file: BrannmanChristensen.ppt)

· An Analysis Of Technical Skills of Junior URL Officers, presented by Dr. Stephen Mehay (NPS) and Dr. William (Buzz) Bowman– HAVE SLIDES (delete file called MehayBowman.ppt; current file: Tech_Skills_CNA_v1.ppt)

· Finding the Most Cost-Effective Mix of Manpower, presented by Mr. Pat Mackin (SAG) and Mr. Richard Parodi (SAG)– HAVE SLIDES (current file: MackinParodi2.ppt)
· Force Transition and Goal Development Model Tool Kit for Enlisted Planning and Policy Development, presented by Mr. Rick Loffredo (DynCorp)– HAVE SLIDES (current file: Loffredo.ppt)

#6 Recruiting and Retention (complete)


Session Leader: Dr. Wesley Nimon (NPRST) 
· Alternative Recruiter Tour Lengths, presented by Mr. Paul Hogan (Lewin Group) and Ms. Janet Held (NPRST)– HAVE SLIDES (current file: HoganHeld.ppt)     
· Retention and Attrition among New Recruits, presented by Dr. Jacqueline Mottern (NPRST)– HAVE SLIDES  (current file: Motternrecruit.ppt)

· Senior Enlisted Personnel: Do We Need Another Grade?, presented by Dr. Aline Quester (CNA) and SgtMajor(RET) Gary Lee (CNA– HAVE SLIDES (current file: QuesterLee.ppt)

· Steady-State Accession Requirements, presented by Dr. Michael Hansen (CNA)– HAVE SLIDES (current file: Hansen.ppt)

#7 Selecting and Developing the Right Sailor with the Right Skills (complete)


Session Leader: Dr. Federico Garcia (CNA) 

· Two-sided Matching for the US Navy’s Enlisted Detailing Process:  A Comparison of Deferred Acceptance and Linear Programming via Simulation, presented by Dr. Bill Gates (NPS)– HAVE SLIDES (current file: Gates.ppt)  
· Coast Guard Manpower Requirements Determination: Right Requirements; Right People, presented by LCDR Philip Nowak (Coast Guard Future Force 21)– HAVE SLIDES (current file: Nowak2.ppt)
· Study of Navy Enlistment Incentive Strategies, presented by Dr. Peggy Golfin (CNA)– HAVE SLIDES (current file: Golfin2.ppt)

· Human System Interface (HSI) Design as the Enabler for Transformation, presented by Mr. Tim Tate (N00T)– FILE SENT WAS JUST SHORTCUT; REVISED SLIDES FORTHCOMING

Day Two Breakout Sessions, 10:00 – Noon, Tuesday, 1 Apr 03

#8 Enlisted Volunteerism (complete)


Session Leader: Dr. Heidi Golding (CNA) 

· Assignment Incentive Pay, presented by Mr. Anthony Cunningham (NPRST)– HAVE SLIDES (current file: CunninghamAIP2.ppt)

· Distribution Incentives Management System, presented by Mr. Al Rouse (RCI)– HAVE SLIDES (delete rouse.ppt; current file: DIMS DEMO CNA Workforce Conference.ppt)

· Sailor Assignment Matchmaker, presented by Mr. Ricky Hall (NPRST)– HAVE SLIDES (current file: Hall.ppt)

· An Auction Approach to Dynamic Incentivization: Arguments and Issues Dr. Wesley Nimon (NPRST)– HAVE SLIDES (current file: Nimon2.ppt)

#9: Deploying Reservists/Personnel and its Implications (complete)

Session Leader: Ms. Kristie Thomas (Deputy Chief of Staff of Manpower & Personnel, Commander Naval Reserve Force, N-1)  
· Career Decision Survey and Attrition and Retention for the Reserves, presented by MC David Flake (Naval Reserve Force)- HAVE SLIDES (current file: Flake.ppt)

· Strengthening Employer Support of the Guard and Reserve: A Project for OASD (Reserve Affairs), presented by Dr. Glenn Gotz (IDA)– HAVE SLIDES (current file: Gotz2.ppt)
· Enlisted Community Management: Impacts on Mobilization, Accessions, and Endstrength, presented by Ms. Kristie Thomas (Deputy Chief of Staff of Manpower & Personnel, Commander Naval Reserve Force, N-1) HAVE SLIDES (current file: Thomas.ppt)

· Alternative Concepts for Employing Navy Reservists: Making an Impact on Force Capabilities, presented by Dr. Neil Carey, (CNA) HAVE SLIDES (current file: Carey.ppt)
#10 Innovations in Classification (complete)


Session Leader: Dr. Jackie Mottern (NPRST)  
· Improving the Sailor-Rating Match by Considering Interests: JOIN, presented by Dr. William Farmer (NPRST)– HAVE SLIDES (current file: Farmer.ppt)
· Improving Navy Intelligence Job Aptitude Standards and Classification Outcomes, presented by Ms. Janet Held (NPRST)– HAVE SLIDES  (current file: Held.ppt)
· An Examination of ASVAB Re-Testing in the Fleet, presented by Dr. Lisa Mills, (N13)– HAVE SLIDES (current file: Mills.ppt)

· Rating Identification Engine (RIDE), presented by Dr. Stephen Watson (N13)–HAVE SLIDES (current file: Watson2.ppt)

#11 Forecasting Accuracy and Validation/Verification of MPT Models (complete)


Session Leader: Dr. Aline Quester (CNA) 

· Proposed Directions in Work Measurement in the US Coast Guard, presented by LT Phil Prather (Coast Guard Future Force 21)– HAVE SLIDES (current file: Prather2.ppt)

· Validating the Navy’s Selective Reenlistment Bonus (SRB) Model, presented by Mr. Paul Hogan (Lewin Group)– HAVE SLIDES (current file: HoganSRB.ppt)

· Near-Term Navy Officer Loss Forecasting Model, presented by Mr. Rodney Myers (NPRST) – HAVE SLIDES (current file: Myersforecasting2.ppt)

· N13 Women at Sea Model, presented by Mr. Gary Grice (RCI)– HAVE SLIDES (current file: Grice.ppt)

