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COURSE DESCRIPTION
Theory and methods of assessing the performance of individuals and organizations are studied.  Applications are provided that use leadership-related data on midshipmen that are available at USNA.  Students use the data to learn to assess leadership potential of subordinates. 

PREREQUISITE:  MN3162, Tools of Inquiry.

COURSE OBJECTIVES:
Upon completion of this course, the student will be able to:

1.  Identify the Performance Management Process

2.  Be familiar with various Performance Measurement Approaches.

4.  Understand and apply basic Performance Measurement Concepts and Theory.

5.  Identify and understand various Performance Measurement Tools and Techniques.

6. Conduct a Performance Measurement Experiment, which requires the development and implementation of a Performance Measurement Plan.

7.  Analyze the results of a Performance Measurement Experiment.

8.  Conduct a formal presentation of the experiment process and findings.   

CLASS REQUIREMENTS:

Team Project

The major requirement for completing this course will be a team project.  Project teams will consist of 3-4 students.  The project will require students to design a performance measurement experiment (plan), conduct the experiment and present the findings.  An executive report will be submitted prior to the presentation that highlights the process experience and findings.  Details will be discussed in class.

Long-term goal of team projects
The experiment is designed to look at Academy Company level performance measurement issues and criteria.  This is the second iteration of performance measurement fact-finding efforts conducted by this leadership program. It is envisioned that these projects and related thesis work lead to the development of a tailorable automated performance measurement tool for use by Company Officers.

Short-term goal of this team project 
Each team will need to work with a Company Officer from the LEAD program and get data to support their experiment.  These LEAD Company Officers have conducted a similar experiment while they were students.  Your experiment is designed to build on their experience with this concept.  The experiment is not to interfere with any company normal daily functions.  It is only a fact-finding mission to understand how performance measurement is currently being conducted and how it might be improved on.  The experiment should enhance student understanding of course concepts and their application.

Grading structure:

Performance Measurement Team Project:
75%

Performance Measurement Case Study:
25%

Total





100% 
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ASSIGNMENTS:

Monday AM (0800-1200) 23 Nov. 1998:  During this class period, we will conduct a course overview and begin discussions regarding information attained from the assignments listed below: 

DO THE FOLLOWING ASSIGNMENTS PRIOR TO MONDAY’S CLASS

1.  Internet:  Go to the Organisation for Economic Co-operation and Development (OECD) website to acquire Performance Management and Measurement information by completing the following steps below:

· www.oecd.org
· select “About OECD”;  review information about the organization.

· go back to their home page and select “Activities”

· select “Public Management”

· schroll down to “Performance and the Management Process” 

· select “Performance Management” read all info about PUMA 

· select “Performance Measurement” read all info 

· select “Programme Evaluation” read all info

· Be prepared to discuss Performance Management and Measurement in class

2.  Chang & De Young “Measuring Organizational Impact”.  Read Chapters 1 through 3.

Tuesday AM (0800-1200) 24 Nov. 1998:  During this class period, we will form project teams and conduct a team exercise.  Then, we will discuss Performance Measurement approaches, concepts and theories from the assigned readings listed below.  Next, I will  introduce DoD acquisition examples of Performance Measurement (i.e.  Contract Performance Measurement and Technical Performance Measurement) which will culminate with an overview of the A-12 program performance.

DO THE FOLLOWING ASSIGNMENTS PRIOR TO TUESDAY’S CLASS

1. Chang.  Read Chapters 4 through 7.

2.  Internet:  Go to the DOE Training Resource and Data Exchange  (TRADE) Performance-Based Management Special Interest Group homepage to review the Performance Measurement Handbook and other tools as described below:

· www.orau.gov/pbm/
· select “Resources/Tools”

· select “How to Measure Performance- A Handbook of Techniques and Tools”

· select and read sections 1.0 Overview and 1.1 Performance Measurement Process

· go back to “Resources/Tools”

· select “A Performance-Based Management Handbook” this handbook is still under construction so just scan this page to understand what will be in the 6 volumes

· go back to “Resources/Tools”

· select “Guidelines for Performance Measurement” also scan this page to see what the document covers.  

· Go back to home- “Performance-Based Management Special Interest Group”

· select “Links”

· select “Performance Measurement”

· select “Serving the American Public: Best Practices in Performance Measurement” browse a few topic areas 

· Take a Break

Note:  The TRADE handbook and the Chang textbook are valuable hands-on references for getting started with performance measurement.  The handbook should help you visualize and operationalize the requirement for your team project experiment and the textbook will be your step by step guide.  How would you compare the two books??

3.  Internet:  Go to the GSA Performance Pathways to view other performance measurement information as described below:

· www.itpolicy.gsa.gov/mkm/pathways/pathways.htm
· select “Sample Performance Measures”

· select “U.S. DOE Balanced Scorecard for Government Procurement” view this presentation.  It gives you a good example of how measures are used and linked to performance objectives.

· go back to “Pathways”

· select “Earned Value Management” 

· select “Extensive Earned Value Management Info- DoD website”

· select “Tools” from the link bar on the page

· select “Cost Management System” read this page

· select “Performance Analyzer for Windows” review this page because it sets me up for my examples and the A-12 information

· go to www.dsmc.dsm.mil/educdept/ev_gold_card.htm and download this card.  

Wednesday, AM (0800-1100) 25 Nov. 1998: During this class period, we will finish review of our primary text and look at some automated tools to assist in designing a performance measurement system.  Each team will then begin to work on the team project.  Each team will develop a plan to include major milestones for how they will conduct a Performance Measurement experiment at the Academy.  This experiment will be conducted during the period between our next sequence of scheduled classes in February.  Details on the experiment will be discussed in class.  The Performance Measurement plan will be approved during this session. 

DO THE FOLLOWING ASSIGNMENT PRIOR TO WEDNESDAY’S CLASS

1  Internet:  Go to the Defense Technical Information Center (DTIC) to acquire the DoD Performance Assessment Guide as described below:

· www.dtic.mil/performance/paguide.html
· select “overview” and read through the information

· select “modules 1 through 3” and skim them

· think about the applicability of this type of product at USNA?  Could it be tailored to assist in the tracking of midshipmen and company performance?  

2.  Internet:   Go to the DoD Software Program Manager’s Network to find the control panel as described below:

· select www.spmn.com/
· select “control panel”  Could we design a control panel of this type for company officer’s to monitor company  performance (i.e. color company, academics, conduct, leadership potential, etc.) and help train midshipmen in it’s use and applicability for the fleet?  What currently is being used at USNA?  What type of software would we need and what databases would it have to interface with?  Food for thought?

2.  Chang.  Finish reading the book chapters 8 through 12.  Get to know his performance measurement steps and terminology as thoroughly as you can.  This is the baseline for your team project experiment.

26 Nov. 1998 – 1 Feb. 1999:  Conduct your Performance Measurement experiment using Dr. Chang’s steps in Measuring Organizational Improvement Impact.. Scope of experiment TBD. Your involvement in scope is necessary to ensure this becomes a value-added exercise in preparation for taking over as a company officer.  Periodic submission of exit criteria to meet your planned milestones throughout the process will be sent to my office via e-mail.  Feedback will be required before moving on to your next phase.  

 NOTE: The first four hours of our second sequence of classes will be allocated for each team to finish packaging of the results of their experiment in an executive report format and work on a presentation of their process experience and findings.  Each student is required to participate in the presentation.  The next six hours of the course are allocated for formal team presentations.  Each team will be given up to 2 hours to present their experiment.  The last hour will be used to wrap-up the course and present an overview of Performance Measurement thesis progress being conducted by LT.  Boone and two NPS ITM students.

GO NAVY!!  BEAT ARMY!!
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